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DIRECT COSTS 

Labor Expenses 
A big part of your budget will likely be used to pay your team members. You will need to determine what type of experts 
you need to make your project successful and how much time they will need to complete their role. For example, if you 
think a new device may be useful during therapy, you will want to make sure an engineer is on board to help you 
develop the device and fix it if it stops working. Team members should enter their salary information in the budget. If 
you plan to hire a new employee, you can contact Azra Ehrenreich, Manager, Grant Administration 
(aehrenreich@sralab.org) to request an estimated hourly rate. 

A final thing to remember is that labor expenses also include covering benefits like health insurance. These “fringe” costs 
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